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Principles

Kindness is a fundamental value of Sedbergh School and, as such, bullying has no place
in our School community.

The Headmaster, staff and pupils of Sedbergh School agree that we will not tolerate
any form of bullying, either direct or through the use of electronic media.

Everyone who is part of the Sedbergh School community has a responsibility for one
another.

Anyone who witnesses or is aware of bullying behaviour should report it and seek
help.

Our priority is to prevent bullying, rather than just punish it. It should be recognised,
however, that bullying is a major offence and may be punished by suspension or,
ultimately, expulsion.
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° Roles are fluid and can change over time; therefore we talk about a perpetrator rather
than a bully and a target rather than a victim so that pupils do not feel defined by
their behaviour or victimised.
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Bullying is behaviour that is likely but not necessarily repeated over time. It is negative
behaviour that is intended to make others feel upset, uncomfortable or unsafe. It may occur
directly or through cyber-technology (social websites, mobile ‘phones, text messages,

photographs and email).

Bullying was once used to refer only to physical violence by one person towards another. The
widely accepted definition has now been extended to include the following:

° Physical: being punched, pushed or hurt; made to give up money or belongings;
having property, clothes or belongings damaged; being forced to do something they
don’t want to eg sexual harassment/violence.

° Indirect: having nasty stories/rumours told about them; being left out or excluded by
other people; writing graffiti about another person.

° Verbal: name-calling, sarcasm, including making lewd comments, making sexual
remarks about clothes and appearance; sexual “jokes” or taunting;

° Emotional: excluding other people, particularly from groups, tormenting, ridicule,

humiliation, taunting.
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Cyber-Bullying: any of the above sent via mobile ‘phones (text messages, calls) and
computers (e-mails, social media messages) is referred to in the Child Protection &
Safeguarding Policy. Electronic/cyber-bullying is now recognised as a major problem
nationally and as such is further addressed in Appendices B & C.

Identifying incidents of bullying

At the start of the School year, and at other times throughout, pupils and staff are made aware
of how to identify incidents of bullying.

b)

c)

d)

b)

Each boarding House has a noticeboard giving information about bullying and what to
do about it.

Heads of Houses (or other House prefects) give regular presentations/reminders to their
Houses on counter-bullying.

Particular attention is given to bullying and especially cyber-bullying in Sedbergh
Compass lessons, in-House presentations (drawing attention to the role of bystanders in
cases of cyber-bullying), tutor group meetings, Assemblies, external speakers and INSET
providers (for staff).

All staff will undergo ‘refresher’ training every year on aspects of bullying, cyber-bullying
and how to respond.

All staff must be aware of the problem and fully understand that bullying can take place
anywhere at School.

Recording incidents of bullying

An incident should be recorded on CPOMS detailing the bullying concern, and
assigned to the Counter-Bullying Officer. The Senior Deputy Head Pastoral and the
relevant HSM(s) should be Alerted to the Incident.

The CBO will assign appropriate members of staff to speak to the pupils involved and
ensure that all sides of the concern are heard. These conversations should be
recorded as Actions on the CPOMS Incident.

All actions subsequently taken, both School sanctions and support measures, should
be recorded on CPOMS as Actions.

The log of bullying incidents and actions, and their progress and outcome, will be
reviewed as a standing agenda item at fortnightly Pastoral Committee meetings.
Feedback on actions and outcomes, where appropriate, will be given to the original
discloser.

Investigation and action

As part of the investigation into any incidence of bullying, the CBO will ensure that the
target(s) is/are well supported and feels safe. All relevant House staff will also be
informed via CPOMS Alerts.

Appropriate action will be taken to end the bullying behaviour or threats of bullying.
The following matrix may be used in assessing the severity of individual cases of
bullying.
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BETWEEN Social Verbal Physical Online

Equals 1 1 2 3

Unequal 2-3 2-3 3-4 5
Scores:

1-3 Detention, workpack

4-5 Gating, detention, workpack
>=5  Suspension for 5 days, workpack

Repeat incidents

First occurrence

Second occurrence

Further occurrence

1.5

3

3

5

4.5

i |WIN |-

f)

g)

In most cases, actions will include educational responses as well as disciplinary
action. Any disciplinary action will be applied fairly, consistently and reasonably,
taking into account any special educational needs or disabilities and the needs of
vulnerable pupils.

Staff will reinforce to the alleged perpetrator that their behaviour is unacceptable
and if possible, the pupils will be reconciled.

An attempt will be made, and support given, to help the alleged perpetrator
understand and change their behaviour as well as making sure that pupils are clear
about the part they can play to prevent bullying, including when they find
themselves as bystanders. It will be important to try to discover what the triggers
are for bullying, i.e. is something going on in the child’s life which is giving rise to
poor behaviour towards others? (Reference is made to the School’s Safeguarding
Policy and signs of abuse).

In serious cases of bullying, the SDH(P) and CBO will consider whether the incident
is a child protection/safeguarding issue. In such cases, the Designated Safeguarding
Lead in School, Children’s Services or police will be consulted (see Child Protection
& Safeguarding Policy).

Parents of pupils who are either targets or perpetrators of bullying will be informed
of events and involved in the ongoing support of their children.

Review of Bullying incidents and the effectiveness of the Counter-Bullying Policy
The Bullying Log (CPOMS) is a standing agenda item at fortnightly meetings of the
Pastoral Committee.

The Pastoral Committee will:
i) review all individual cases of bullying
ii)  analyse reported cases to identify trends and patterns of behaviour
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iii)  evaluate the effectiveness of the approaches adopted to deal with bullying
behaviour

iv)  consider the possible impact, risks and needs associated with pupils’ SEND,
behavioural or pastoral history, or other pertinent factors

Minutes from these meetings may be shared with the Headmaster, HSMs and other
colleagues where appropriate. Any trends or patterns identified will be shared by the Senior
Deputy Head Pastoral at weekly SMT and HSM meetings.

The SDH(P)/CBOs will give regular updates to the Common Room and the Parents’ Association
to inform them of trends within School and of any changes to guidelines or policy.

The CBOs will also organise an annual whole School assembly to discuss issues of bullying at
Sedbergh as part of the Sedbergh Compass programme.

Further information can be found via the following DfE advice on preventing and tackling
bullying:

Preventing bullying - GOV.UK (www.gov.uk)



https://www.gov.uk/government/publications/preventing-and-tackling-bullying
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Appendix A

COMBATING CYBER-BULLYING

Electronic/cyber-bullying is now recognised as a major problem nationally and as such
deserves its own section in our Counter-Bullying Policy. It is addressed in detail here. Please
also refer to the School’s IT Acceptable Use Policy. The DSL Will be responsible for the online
safety of pupils in conjunction with the IT Department and in consultation with the PSHE
(including RSE) curriculum.

In the last few years at Sedbergh School we have included an annual focus in our Sedbergh
Compass programme, directed specifically at understanding and combating cyber-bullying.

Cyber-bullying can be defined as 'the use of Information and Communications Technology
(ICT), particularly mobile phones, email and via social networking sites on the internet,
deliberately to upset someone else'. It can be an extension of face-to-face bullying, with
technology providing the perpetrator with another route to harass their target.

However, it differs in several significant ways from other kinds of bullying:

° the invasion of home and personal space;

° the difficulty in controlling electronically circulated messages,

° the size of the audience,

° perceived anonymity,

° and even the profile of the person doing the bullying and their target.

Cyber-bullying takes different forms:

° threats and intimidation,

° harassment or 'cyber-stalking' (eg repeatedly sending unwanted texts, instant messages
or by people trying to befriend someone on a social networking site)

° vilification/defamation;

° exclusion or peer rejection,

° impersonation,

° unauthorised publication of private information or images and manipulation.

Some cyber-bullying is clearly deliberate and aggressive, but it is important to recognise that
some incidents of cyber-bullying are known to be unintentional and the result of simply not
thinking about the consequences. What may be sent as a joke may not be received as one,
and indeed the distance that technology allows in communication means the sender may not
see the impact of the message on the receiver. There is also less opportunity for either party
to resolve any misunderstanding or to feel empathy. It is important that pupils are made
aware of the effects of their actions.

In cyber-bullying, bystanders can easily become perpetrators, e.g. by passing on or showing
to others images designed to humiliate, or by taking part in online polls or discussion
groups. They may not recognise themselves as participating in bullying, but their involvement
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compounds the misery for the person targeted. It is important that pupils are aware that
their actions have severe and distressing consequences, and that participating in such activity
will not be tolerated.

There are particular features of cyber-bullying that differ from other forms of bullying which
need to be recognised and taken into account when determining how to respond effectively.
The key differences are:

. Impact — the scale and scope of cyber-bullying can be greater than other forms of
bullying.

. Targets and perpetrators — the people involved may have a different profile to
traditional bullies and their targets.

. Location — the 24/7 and any-place nature of cyber-bullying.

. Anonymity — the person being bullied will not always know who is attacking them.

. Motivation — some pupils may not be aware that what they are doing is bullying.

. Evidence — unlike other forms of bullying, the target of the bullying will have evidence
of its occurrence.

. Further information can be found via the following DfE advice on Cyberbullying:

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/3
74850/Cyberbullying Advice for Headteachers and School Staff 121114.pdf



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/374850/Cyberbullying_Advice_for_Headteachers_and_School_Staff_121114.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/374850/Cyberbullying_Advice_for_Headteachers_and_School_Staff_121114.pdf

Counter Bullying Policy/JMB/August 2024

Appendix B
Job Description: Counter-Bullying Officer

Reportingto:  Senior Deputy Head (Pastoral)

Child Protection and Safeguarding: The welfare of children is of the highest priority to
Sedbergh School. Every employee of the School has a responsibility to:

° Protect children from abuse

° Be aware of the School’s safeguarding procedures

° Know how to access and implement the required procedures

° Keep a sufficient record of any significant complaint, conversation or event
° Report any matters of concern to the Designated Safeguarding Lead

° Attend annual in-service training provided by the School.

° To reduce the number of incidents of bullying in School
° To support those affected by bullying
° To counsel and help educate bullies

. To review and update the School's Counter-Bullying Policy document
° To raise awareness within the School of bullying behaviour and how to combat it
through:
» Assemblies
Liaison with Sedbergh Compass teaching staff
» Management of pupil-led counter bullying team (developing strategies)
* Be a member of the Pastoral Committee
Research into and training of counter-bullying prefects
« Staff training
° To gather and analyse information about bullying in the School:
« Post incident interviews with pupils involved (motivations, identifying ways to
support both the perpetrator and the target)
 Develop effective information sharing process

To assist the Designated Safeguarding Lead (DSL) and Deputy DSL in dealing with incidents of
bullying (in a non-disciplinary role).
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Appendix C

Pupil Involvement in Counter-Bullying

1. Briefing/meetings with School Prefects and Heads of House
These senior pupils would receive a detailed briefing of bullying issues and how they can help
to identify and deal with them. From these meetings there will be nominations for House
Counter-Bullying Prefects.

2. Appointment of Counter-Bullying Prefects
Each House to appoint/seek volunteers among their House Prefects to become a
‘Counter-Bullying Prefect’. These will be given responsibility for:

¢ Maintaining visibility of counter-bullying
e Acting as first point of contact for any bullying issues in a boarding house
e Acting as mentor in counter-bullying situations

These representatives will receive training early in the new academic year. Training will
include:

e What to say/listening skills

e What to look out for

e Awareness of limits of their role
e Scenario discussions

3. Diana Award Ambassadors are involved in finding proactive ways to prevent targets of
bullying as well as raising awareness through assemblies, presentations to staff and
governors.

4. Listening Service pupils are available on a drop in basis for other pupils to reach out to
and seek support from. The CBO will also signpost some pupils to the Listening Service
directly.

5. Termly meetings between CBO and Heads of House/Counter-Bullying Prefects/Pupil
Welfare School Prefects
This is a chance for the Senior Pupils proactively to review their Houses systematically to
identify any trends/issues arising during the term and discuss ways forward with the
CBO.
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Appendix D

Staff awareness of potential bullying issues

All Sedbergh School staff should be aware that a child may indicate, by different signs or
behaviour, that he or she is being bullied. We all need to be aware of these possible signs and
investigate further if a child is:

frightened of coming into School, does not want to leave the house, has a pattern of being
ill on the same day/during the same lessons, refuses to get out of the car in the morning

begins to feign illness on regular days to avoid eg games

becomes withdrawn, anxious or lacking in confidence

starts stammering

attempts or threatens suicide or runs away

cries themselves to sleep at night or has nightmares

feels ill in the morning or regularly reports to the medical centre
begins to underperform in School work

comes back to the boarding house with clothes torn or books damaged
regularly reports possessions going ‘missing’

asks for money or starts stealing money (to give to the perpetrator)
has unexplained cut or bruises

becomes aggressive, disruptive or unreasonable

is bullying other children or siblings

stops eating

is frightened to say what is wrong

gives improbable excuses for any of the above

These signs and behaviours could indicate other problems, but bullying should be
considered a possibility and should be taken seriously and investigated as soon as possible.
Staff must therefore raise any concerns about the welfare of children with
Housemasters/Housemistresses.

However, a lot of this can be dealt with by the member of staff, commenting on the spot eg
that was nasty, that was unnecessary.

10
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Appendix E
Staff strategies to prevent bullying

e Teachers need to define a clear, fair set of rules that protect the interests of all class
members.

e Teachers need to remember that they teach people, not just a subject. Almost as much
thought needs to go into how to manage a class and how to deal with poor discipline
(or bullying/cyber-bullying) as into the preparation of teaching material.

e Teachers should think carefully about the seating arrangements in the classroom. It is
often better to produce a seating plan than to allow the children to choose for
themselves where they sit.

e Care should be exercised when dealing with the parties involved. There may be more
to an incident than meets the eye: for example, a target’s reaction could be mistaken
for bullying.

e The loud and assertive (or aggressive) pupils should not be allowed to dominate;
everyone should be involved in class discussions and nobody “rubbished”.

e  Punctuality is vital. Bullying may occur before class starts or as pupils go from one
lesson to the next.

e Inthe boarding house, staff should be very aware of the dangers of bullying or teasing.

e Staff should watch out for queue barging and the exclusion of individuals from a table
or the same pupils being made to clear each meal.

e Onthe games field, staff must not lose sight of the fact that they are primarily teachers,
as well as coaches and referees. They should not tolerate anti-social or rude behaviour,
regardless of circumstances. We are all very proud of our excellent sporting record, but
that must be secondary to good conduct.

e Do not accept lies or false excuses: “l didn’t do it, she’s got the wrong end of the stick”,
“it was a game”, “we were having a joke”, “it was an accident,” “he offered to lend it to
me”. These matters are hard to prove when the target has no witnesses to back him or
her up but could be important as it may well help to uncover patterns of behaviour.

e Tell Housemasters/Housemistresses if you are concerned about a child’s welfare.
However, all staff must inform SDH(P) and CBO with any allegations of bullying.

11



Counter Bullying Policy/JMB/August 2024

Appendix F
Supporting the person being bullied

Individual staff can do this, but should liaise with the SDH(P) or CBO for follow-up support over
time. Support can be given by:

e Telling them he/she is not alone in this and that by telling someone about it he/she has
already done the difficult part.

e Building up self-esteem.

e Trying to analyse if there is something they do that causes them to be bullied.

e Teaching him/her to be more assertive (not aggressive).

e Encouraging him/her to report any further instances of bullying or teasing.

e Reassuring him/her that the School will work with both him/her and the perpetrator to bring
about improvements.

12
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Appendix G

HELP ORGANISATIONS FOR PUPILS

Advisory Centre for Education 0808 800 5793

Children’s Legal Centre 0845 345 4345

Kidscape Parents’ helpline (Mon-Fri, 10am-4pm) 0845 1 205 204

Parent line plus 0808 800 2222
Youth Access 020 8772 9900
Bullying online www.bullying.co.uk
Young Minds 0800 01821138
ChildLine 0800 1111
Children’s Commissioner 0800 528 0731
Independent listener (Becca Gilbert) 07527 728256
Diana Award Advice Messenger Text DA to 8528

If you're being bullied
Anti-Bullying Alliance (anti-
bullyingalliance.org.uk)
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